
Lorain County Children Services
Board Meeting
Wednesday, September 12, 2018
I. Call to Order
Board Secretary Mallory Santiago called the meeting to order at 5:20 p.m. at the Lorain County Administration Building, 226 Middle Ave., 4th Floor, Room A, Elyria, Ohio 44035.

A. Roll Call

Present: Jeremy Cordes, Tracy Green, Mallory Santiago
Excused: Martin Eggleston, Melissa Fischer
Also Present: Scott H. Ferris, Executive Director

B. Approve Agenda

Board Secretary Mallory Santiago asked if there were any additions or changes to the Agenda submitted for the September 12, 2018 Board Meeting. There were none.

MOTION:  It was moved by Jeremy Cordes, seconded by Tracy Green to approve the Agenda for the September 12, 2018 Board Meeting.  Motion carried.
II. Business Transaction Session
A. Approval of Minutes
Board Secretary Mallory Santiago asked if there were any additions or changes to the Minutes submitted for the August 15, 2018 Board Meeting.  There were none.

MOTION:  It was moved by Jeremy Cordes, seconded by Tracy Green to approve the minutes.  Motion carried.
III. Communication from the Public
Board Secretary Mallory Santiago noted that there was no one from the public present and wishing to speak to the Board.
IV. Executive Director Report
· The LCCS Family Based Care Unit is hosting the Annual Foster, Adoptive and Kinship Picnic on September 29, 2018 at Cascade Park.
· LCCS is hosting a Breakfast in the Park on September 28, 2018.  Staff personally invite partners for networking and information sharing.
· At the end of summer, the Ohio Department of Job & Family Services (ODJFS) Office of Fiscal and Monitoring Services completed a Federal Grants Management and Monitoring Review of Lorain County Children Services (LCCS).  The purpose of the review was to provide an objective assessment of current operations in terms of federal compliance and related risk management, internal controls and governance and to assist in improving operations.  A variety of factors are used including Program Risk, Entity Risk, Control Risk and Common Monitoring Observations.  No Significant Observations were found and additionally no areas were found needing technical assistance.
· In this year’s Worker’s Comp line item, we budgeted $202,345 and will only be charged $41,580.

· On October 19, 2018 we will hold our final Community Advisory Network (CAN) Meeting of the year.  Potential topics include kinship care services and federal legislation.
· Scott Ferris will present an update on the Strategic Plan which will include the Revised Guiding Principles and Strategic Vision, which took 18 months to develop. 

· Mr. Ferris will provide the Board with a summary of kinship care services at the October Board meeting.
· Scott Ferris participated on Congressman Bob Grimm’s Roundtable on the Opioid Epidemic on 8/21/18 in Wellington.  This was a good venue to highlight our services and the need for continuing work on the federal level for financial and legislative support.
Mr. Ferris will send an email to the Board members that were not in attendance tonight with the information that he shared with the Board.
V. Executive Session
None.
VI. New Business
A. Policy Discussion
· Board Governance Policies
Tabled.
· Resolution 09-2018-04
Tabled.
MOTION: It was moved by Jeremy Cordes, seconded by Tracy Green to table Policy Discussion on the Board Governance Policies until the October 17, 2018 Board Meeting.  Motion carried.

VII. Adjournment

MOTION:  It was moved by Tracy Green, seconded by Jeremy Cordes to adjourn the meeting at 5:25 p.m.  Motion carried.
The next Board meeting will be held on Wednesday, October 17, 2018 at 5:00 p.m. at the Lorain County Administration Building, 4th Floor, Room A, Elyria, Ohio 44035.
Minutes Prepared by:

Kimberly Kassam, Administrative Supervisor
Approved by:

Mallory Santiago, LCCS Board Secretary
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